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The demand for distance learning has increased exponentially over the last decade. People continue to
take advantage of distance learning that allows them
to learn at their convenience. Today, more than 96%
of the nation’s colleges and universities offer some
form of online learning. In 2005 - 2006, The Sloan
Consortium estimated that over 3 million students
were enrolled in online university courses and over
700,000 K-12 students took at least one online or
blended course. Given the increasingly competitive
nature of this ﬁeld, institutions that offer distance
learning must further distinguish themselves to
maintain a leading position.

Prospective students are looking for institutions that
offer high quality education delivered whenever and
wherever they need it. As the potential number of
students increases within the various markets, institutions must be on the forefront of providing distance
education to multiple audiences. Figure 1 shows the
potential audiences and the multiple ways learning
can be delivered.
With the continued growth of organizations offering
quality online education programs, only those institutions that offer desirable programs will be thriving
in the future.
The pioneers in distance education were remarkably
successful by simply providing basic courses. The
quality of the courses and faculty has always been as
important as classes being available in a forum that
was convenient to the students. The marketplace
for distance learning has evolved and now schools

must be recognized leaders in the ﬁeld to prosper in
the next decade. For a promising future in distance
education,
organizations
will
require
expertise in
marketing as
well as large
ﬁnancial investments in
t e c h n o l o g y,
course development and
faculty. Are you prepared to ensure success as students’ demands shift in distance education?
The Distance Learning 2012 Study
will examine the necessary steps to
ensure success into the next decade.
This report will provide universities and
corporations with data-driven insight
and strategic recommendations on
opportunities in the growing distance
learning market. The United States
Distance Learning Association
(USDLA) and The Hale Group have
assembled a group of highly regarded
experts in the ﬁeld of distance learning
to address this growing phenomenon
of students pursuing nontraditional
methods of learning. This study will
answer several key questions, laying a
framework for future success.
Some of the key questions that will be addressed in
the Distance Learning 2012 Study include:
1. How should your institution be positioned for a
possible decline in the student population?
2. What are the keys to expanding an existing distance learning program beyond the current geography?
3. How will future advances in technology change
the options in which students learn?
4. What will the future impact of government policy
be on the distance learning community?
5. What are the current business models in distance
education and how successful will they be over
the next ﬁve years?
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The future of distance education is continuing to evolve and
institutions must develop “out-ofthe-box” opportunities for continued growth in revenue and student enrollment. The Distance
Learning 2012 Study will evaluate the necessary steps for institutions and corporations to capitalize on students shifting away
from traditional learning environments into avenues that provide
convenience and ﬂexibility.

VI.

International Distance Learning
a. Historical and future trends
b. Identify opportunities throughout the
international market

VII.

Business Model for Success Today and
in the Future
a. Deﬁne current business models
b. Understand current innovators (programs / organizations)
c. Recommended business models for
success in 2012

Deliverables:

VIII. Appendices
a. Key assumptions and data used in
analysis

Each subscriber to this study will receive:

•
•

A written report of the ﬁndings, strategies
and recommendations.
An invitation to attend one two-hour webinar conference call with the industry experts
to review the report and answer questions
about the study.

Outline of the Report:
I.

Executive Summary
a. Major ﬁndings and the future of distance learning

II.

Distance Learning Overview
a. Historical and future trends
b. Competitive analysis of the distance
learning environment in the U.S.

III.

Consumer (Student) Insights
a. Identify and prioritize necessary consumer criteria for distance learning
b. Identify and prioritize unmet opportunities
c. Role of non-degree programs (e.g.,
certiﬁcates and training)

IV.

Customer (Institutional) Insights
a. Examine opportunities in universities
and corporations to promote distance
learning
b. Use of content outsourcing

V.

Impact of Government Policy and
Accreditation
a. Existing government policies affecting distance learning
b. Potential policy changes and impact
associated with upcoming election

Cost:
The cost of the Distance Learning 2012 Study
will be $7,500. Payment for the study is due upon
subscribing. USDLA members receive a 20% discount on this study. The cost for USDLA members
will be $6,000.

Industry Experts:
The United States Distance Learning Association is a non-proﬁt
association formed in 1987 and is located in Boston,
Massachusetts. USDLA promotes the development
and application of distance learning for education and
training and serves the needs of the distance learning
community by providing advocacy, information, networking and opportunity. Distance learning and training constituencies served include pre-K-12 education,
higher and continuing education, home schooling as
well as business, corporate, military, government and
telehealth markets. The USDLA trademarked logo is
the recognized worldwide symbol of dedicated professionals committed to the distance learning industry.

Group

Hale

The Hale Group provides strategic counThe
sel to institutions and
corporations in the ﬁeld of education. The primary
consulting thrust of the ﬁrm is growth strategies, organizational effectiveness and operating efﬁciencies.
Assignments include but are not limited to: opportunity assessments based on insight-driven research,
best-in-class benchmarking, strategic plans for targeting signiﬁcant proﬁt growth, reconﬁguration of
go-to-market organizations for improved customer
development, and restructuring of product and service portfolios.
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Distance Learning 2012: Industry Expert Review Board
Russ G. Colbert, Jr.
Russ Colbert joined Polycom, Inc. in April
2001 as the Global Education Market Manager. At Polycom, his responsibilities are
to ensure complete customer and partner
success, product development related to
his segments, and the facilitation of industry utilization of educational technology.
Charles Collier
Charles Collier has been an entrepreneur, co-founding Mount Vernon Strategies in 1994, as well as having many
years providing advisory services to a
variety of industries. His broad range
of experience in understanding market
dynamics and developing global perspectives is widely sought after.
Dr. Andy DiPaolo
Dr. Andy DiPaolo is the Executive Director
of the Stanford Center for Professional
Development (SCPD) and Senior Associate Dean in the School of Engineering at
Stanford University. The SCPD, consisting of the Stanford Instructional Television Network, Stanford Online, and Professional Education, is one of the largest professional and
distance education organizations in the country.
Dr. John G. Flores
Dr. John G. Flores serves as CEO of
USDLA and Executive Dean of Fischler
School of Education and Human Services at Nova Southeastern University.
Prior to USDLA, Dr. Flores was President
and CEO of Global Learning Network, a
company focused on the development
and broadcast of educational programming in partnership
with the Direct Broadcast Satellite Industry. Dr. Flores also
served as the Executive Director of the Massachusetts
Corporation for Educational Telecommunications and as a
K-12 Superintendent of Schools in Massachusetts.
Dr. Darcy Walsh Hardy
Dr. Darcy W. Hardy is Assistant Vice
Chancellor for Academic Affairs and Director of the UT TeleCampus, the virtual
university of The University of Texas
system that supports distance delivery
of academic programs from all UT component institutions. The UT TeleCampus
provides students and faculty access to virtually all services necessary for success when teaching and learning
at a distance.

William Mason
William Mason has over twenty years
experience in strategic consulting and
has held executive positions in the areas of ﬁnance, sales and marketing, and
general management. The combination
of Mr. Mason’s career in public and private companies as well as consulting to
the industry leaders brings a distinguishing viewpoint to
clients. He holds a Masters Degree from Harvard Business School.
Dr. Don Olcott, Jr.
Dr. Don Olcott, Jr. is Chief Executive Ofﬁcer
(CEO) of The Observatory of Borderless
Higher Education (OBHE) with the Association of Commonwealth Universities in
London. Dr. Olcott leads The Observatory and ACU on a variety of international
research and partnership projects with
UNESCO, the World Bank, the Commonwealth of Learning,
the European University Association, the United States Distance Learning Association, the European Distance Education Network, and others.
Dr. H. Wells Singleton
Dr. Wells Singleton is Education Provost and University Dean of the Fischler
School of Education and Human Services at Nova Southeastern University.
As Provost and Dean, Dr. Singleton presides over the largest graduate school
of education in the United States with
300 employees and 15,000 graduate education students.
Reggie Smith III
Reggie Smith III works for Booz Allen
Hamilton, Inc., a global strategic management and information technology
consulting ﬁrm. He also serves on the
board of directors for the United States
Distance Learning Association (USDLA).
Mr. Smith holds a bachelor’s degree in
English/Communications from Lincoln University in PA,
and a Masters Degree in International Management from
the University of Maryland University College.
Julie E. Young
In 1997, President and CEO Julie Young
pioneered the launch of Florida Virtual School with the goal of providing
high-quality, online courses to students
throughout Florida. Ms. Young began
her career as a classroom teacher and
has since served as an administrator,
e-Learning advocate, and e-Learning industry expert.
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